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Other Community Wellbeing Board Priorities 

Healthwatch and Citizen Engagement in Health 
 
1. Through the Joint Health and Wellbeing Strategy, Health and Wellbeing Boards will 

influence commissioning so that it is effective in addressing local needs and meaningful 
for patients, service users and clinicians alike. Local Healthwatch will play an essential 
part with elected members in holding commissioners to account for their decisions at the 
local level.  

 
2. We want to see Local Healthwatch as a credible ‘overseeing’ organisation, one that will 

give citizens and communities a stronger voice to influence and challenge how health 
and social care services provided within their locality. One that is intelligent and works 
with all existing organisations, communities and groups.  One that can strike the right 
balance between being a passionate voice of local people and influential decision making 
partner on the Health and Wellbeing Board. 

 
3. Councils have a significant role to play in being – and being seen to be – proactively 

supportive of the aims and ambitions of their local Healthwatch, at both a political and 
managerial level and at the frontline. The effectiveness of Local Healthwatch depends on 
effective local leadership to align the voice and views of patients and the public with the 
role of HWBs, scrutiny and health and social care commissioning. In many places, 
councils are already working effectively and proactively with communities and the 
voluntary and community sector to lead the establishment and or commissioning of Local 
Healthwatch. 

 
4. The litmus test for Healthwatch, over time, will be whether people know it is there, 

understand what it does, know how to use it and know that it makes sure that their voices 
are heard and represented. 

 
Next Steps 
 
5. LGA is leading the implementation of Local Healthwatch and has a programme of 

activities planned to support local authorities prepare for local Healthwatch throughout 
2012/13. The programme is intended to encourage an incremental approach to 
developing local Healthwatch and has been designed in response to feedback received 
from local government colleagues and other stakeholders over recent months. 

 
6. The offer consists of regional and national events, masterclasses, peer support, briefings, 

best practice guides, an online forum for commissioners to post questions and bespoke 
support based on needs identified by our regional support officers. 

 

Contact officer:   Paul Ogden 

Position:  Senior Adviser  

Phone no:  020 7664 3277 

E-mail:  Paul.Ogden@local.gov.uk 
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Children’s Health Services 

7. The children's health work programme is a Board priority for the Children and Young 
People Board, the work is overseen and co-ordinated by the Joint Children and Young 
People and Community Wellbeing Board.  

 
8. Over the past year the LGA has worked with Government, the NHS and local government 

during the transition phase to ensure councils and the NHS understands its statutory 
duties and responsibilities. To date we have delivered the first phase of the children’s 
health support offer to councils including a conference on reducing health inequalities for 
children and young people, a toolkit for Health and Wellbeing Boards, a report on 
Children’s Trusts and how they are working with emerging health structures.  

 
9. We are pressing Government for greater clarity on how safeguarding arrangements will 

function in the new health system and for the publication of the safeguarding 
accountability framework so that Clinical Commissioning Groups, the NHS 
Commissioning Board and the wider system can fully understand their roles and 
responsibilities. We have submitted our views on the development of the Children and 
Young People’s Health Outcomes Strategy and are pleased that the proposals for the 
Strategy included a greater focus on integration, health inequalities, a life course 
approach and greater focus on the voice of children, young people and their families. 
However this is early work and further engagement is needed with Government to ensure 
the final Strategy is robust. 

 
Next steps 
 
10. We are engaging with Government to ensure the Strategy optimises the impact that local 

government can make. We will continue to press for greater clarity around safeguarding 
arrangements and will work with Government to ensure a robust transitional plan is in 
place for the safe transfer of commissioning responsibilities for 0-5 year olds from NHS 
Commissioning Boards to local authorities in 2015.  

 
11. The second phase of the support offer is underway and includes the delivery of a series 

of conferences focusing on local authorities’ public health responsibilities for children, 
young people and adults. A set of toolkits for Health and Wellbeing Boards identifying key 
success factors and case studies will accompany each conference. We will continue to 
work with local government and partners to raise the profile of children and young 
people’s health issues.  

 
 

Contact officer:   Sam Ramanah 

Position:  Adviser  

Phone no:  020 7664 3079 

E-mail:  Samantha.Ramanah@local.gov.uk 
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Asylum, Refugee and Migration  
 

12. The Community Wellbeing Board oversees the work of the LGA Asylum, Refugee and 
Migration Task Group. This is made up of regional member representation covering all of 
the English regions, Wales and Scotland and focuses upon the issues around the 
asylum, refugee and migration agenda from a local government perspective. 

 
13. The Task Group aims to influence and facilitate national and European policy 

developments and negotiation on behalf of local government and to ensure that 
Government is properly and regularly informed of the implications of its policies on local 
authorities and to make representations accordingly.  

 
Next steps 
 
14. The Task Group will explore how, in a rapidly changing policy environment, it can provide 

a clear conduit between national government and local government in the regions on 
asylum, refugee and migration issues. It will continue to provide a forum for reports from 
the Regional Migration Partnerships, and work with member authorities on key issues 
such as changes to contractual arrangements and inclusion and cohesion. It will also 
continue to lobby for sufficient resources to cover local authorities’ responsibilities, 
particularly with regards to local authorities that have to provide support as a result of 
their statutory duties with little or no central government funding to do so.  
 

 

Contact officer:   Emma Jenkins 

Position:  Senior Adviser 

Phone no:  0207 664 3046 

E-mail:  Emma.Jenkins@local.gov.uk  

Equality Support 

15. Issues of fairness and equality continue to play a key part in the national discourse about 
public services. The key piece of legislation for local government is the Public Sector 
Equality Duty (PSED) enshrined in the Equalities Act 2012 

 
16. The Coalition Government has modified some aspects of the Equality Act 2010 and in 

many cases making it less prescriptive, to fit with our shared overall aspirations for 
cutting red tape. The recent spate of judicial reviews highlights how ‘knowing your 
community’ has to be at the heart of delivering on the ‘localism’ agenda as well as 
managing a significant reduction in resources.  Councils will therefore have to understand 
the impact of cutting budgets, mitigate potential negative outcomes especially the 
cumulative impact on specific equality groups.  Getting this right will ensure fairness, 
equality of opportunity and, just as the Government wishes, not penalise the poor and 
disadvantaged.   
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Next Steps 
 
17. One of the key products owned and delivered by LGA are the Equality Framework 

Toolkits, the Equality Frameworks are information sharing and improvement tools to 
support the delivery of better public services with better outcomes for citizens, especially 
those who are most likely to experience disadvantage and discrimination.  

 
18. Demand for the Frameworks remains high and they are well used and respected. Their 

effective delivery has considerable reputational benefits for the LGA and costs are 
relatively low due to the income generated from peer challenges.  

 
19. At the LGA Community Wellbeing Board meeting on 12 November 2011, Members 

agreed that Equalities should continue to be a policy priority for the LGA. Support should 
be best provided through effective ownership and delivery of the Equality Frameworks, 
and that the support offer should draw on sector-led and external expertise where 
possible.  

 
20. We will continue to work with local government, Equalities and Human Rights 

Commission (EHRC) and the Government Equalities Office to develop a more 
collaborative approach to equalities work. This would lead to better outcomes for 
communities and the start to a more sustainable relationship to tackling equalities and 
diversity. 

 
21. The LGA is hosting a one day event to discuss the Public Sector Equality Duty on 24th 

September. We are in the process of promoting of newly refreshed Equalities Framework 
toolkits for Local Government, Housing and Fire through our various networks. The 
Equalities forum on the LGA’s Knowledge Hub has over 1300 members. 

 

Contact officer:   Paul Ogden 

Position:  Senior Adviser  

Phone no:  020 7664 3277 

E-mail:  Paul.Ogden@local.gov.uk 

Health and Wellbeing Boards Leadership Offer 

22. LGA support for Health and Wellbeing Boards (HWBs) has been developed and provided 
through the “LGA HWB Leadership Offer”. Funded by the Department of Health this work 
was commissioned from the LGA and delivered by a team of four within the Community 
Wellbeing Team.  

 
23. Programme design commenced in January 2012 with a conclusion date of 30 September 

2012. The key elements of the offer are as follows:- 
 

23.1. National – preparation of a widely distributed Development Tool in order to assist 
boards to evaluate their progress and prepare improvement plans. 

 



 
 

Community Wellbeing Board 

5 September 2012  

Item 5 – Appendix A 

 

     

23.2. Regional – a programme of major simulation events for all boards in regions 
delivered by the University of Birmingham to explore the difficult conversations 
partners will need to engage upon to be effective – and the establishment of a set 
of Chairs’ Networks bringing together board leaders to exchange experience and 
advice 

 
23.3. Local bespoke – the direct delivery of support to individual boards to assist 

specific leadership development through the deployment of peers and 
consultants for up to four days engagement with board members. 

 
24. The Leadership Offer’s component elements attracting particular interest are 
 

24.1. The development tool – available to all 152 Boards.  
 
24.2. Simulations –there is strong interest in the simulation offer and it appears 

probable that at least 100 Boards will participate. 
 

24.3. Chairs Network. The early meetings have shown that Chairs are finding the 
exchange of information with their opposite numbers to be one of the most helpful 
learning experiences to date. 

 
24.4. Bespoke work. The Leadership Offer has provided or committed delivery of 

support to 25 HWBs which is the maximum achievable within the budget. 
However the team has agreed a constructive engagement with the NHS 
Leadership Academy funds allowing further support through that programme for a 
further 40 Boards.  

 
Next Steps 
 
25. The LGA HWB Leadership Offer is the only work delivered by the organisation that 

expressly underpins the work of boards. The Department of Health has offered to extend 
the funding after 30 September 2012 to allow the bespoke components to continue until 
April 2013 when the “shadow” phase ends. This funding will not include further national 
and regional elements, and will be restricted to working directly with individual health and 
wellbeing boards. Accordingly the team is likely to be reduced in scale in line with the 
reduced resources available. 

 
 

Contact officer:   Lorna Shaw 

Position:  Senior Adviser  

Phone no:  07917831745 

E-mail:  lorna.shaw@local.gov.uk 

 


